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Analysis of Variance 2019
School Name:

West Spreydon School

Strategic Aim:

Teaching and Learning

School Number:

3588

Aim for innovation and excellence in all learning and teaching and celebrate the successes across our school and the
Kahukura COP.
Annual Aim:

Raise student achievement in maths and literacy across the school, by building capacity and capability in all
teaching staff
Refer also to the Math and Literacy Leadership action plans
Utilise the maths and literacy leads to:

·
·
·
·
·
·
·
·
·
·

lead

maths and writing professional learning across the school

scrutinise and utilise student achievement data to drive changes in teacher practice
incorporate maths and literacy teaching as a key element of appraisal documentation
enrol two teachers in ALiM and ensure that the requirements for classroom release and support are met
provide professional learning to support teacher capability (Yolanda Soryl, Jill Eggleton etc)
employ a math expert/adviser (UC), in consultation with the leadership team to lead teacher
professional learning
ensure all teams/teachers have a bespoke yearly long term plan that addresses the requirements of the
NZC Math curriculum and that they are tailored to the needs of the students in their care
target key teachers in the school to lead math and literacy learning and innovation
create a directory / repository of online and material maths and literacy resources to support student
learning
drive innovation and creative learning

Target:

2019 Targets
Target 1:
5/13 or 40% of the Year 4 students who were working below curriculum level expectations will have accelerated
progress and mastered curriculum level 2 in mathematics by the end of 2019. This would include our priority learners.
Target 2:
The 2 learning support students who were working well below (early curriculum level 1) will show accelerated progress
through achieving their learning support goals. (Please note 1 child moved to another school at the end of 2018)
Target 3:
4/10 or 40% of the Year 5 students who were working below the expected curriculum level will have accelerated
progress and mastered in early curriculum level 3 in mathematics by the end of 2019. This would include our priority
learners. (Please note 1 child moved to another school at the end of 2018)
Target 4:
The 7 learning support students who were working well below (curriculum level 1) will show accelerated progress
through achieving their learning support goals. (Please note 1 child moved to another school at the end of 2018)
Target 5:
14/46 of the Year 5 students who were working above curriculum level expectations will continue on this trajectory.

Baseline Data:

Baseline Data Linked to Target 1 & 2:
31% (16/53) of all Year 3 (2018) students were working below 25% (13/53) or well below 6% (3/53) the New Zealand
curriculum level in maths
Baseline Data Linked to Target 3 & 4:
41% (19/46) of all Year 4 (2018) students were working below 24% (11/46) or well below 17% (8/46) the New Zealand
curriculum level in maths
Baseline Data Linked to Target 5:
14/46 of all Year 4 (2018) students were working above the New Zealand curriculum level in maths

Actions
What did we do?
●

●
●

●

●

●

●

Centrally

Funded
Professional Learning for
all teaching staff
facilitated by Liz Johnson
(UC Maths Facilitator)
redesigned our data
sheets
rewritten the protocols for
administering
assessments
provided professional
learning for team leaders
and teachers
worked with Kathryn
Nielsen (SAF), Danielle
O’Halloran (MOE advisor)
and Liz Johnson (UC Maths
Facilitator) to achieve
consistency and improve
teacher practice
delegated responsibility
for data gathering,
analysis and moderation
to team leaders so that it
can be followed up at
every team meeting and
then reported at the
weekly Senior Leadership
Meeting
Clarified Teacher

Outcomes
What happened?
We have seen an overall dip in
our assessment data as a result
of the following:
● Increased knowledge
and skill around
gathering assessment
information
● Introduction of
mastery criteria across
the whole curriculum
● Teacher’s curriculum
knowledge and
assessment gathering
processes were
strengthened
● We have more
confidence in the
consistency and
efficacy of the data
● We now have a clear
understanding, as a
staff, of how to make a
TPJ and what we
expect as a school in
each curriculum area
post National
Standards

Reasons for the variance
Why did it happen?
Teacher

●
●
●

●

●

professional
practice and
Knowledge was
inconsistent across the
school. Some of this
was due to limited
beginning teacher
graduation knowledge,
practices introduced
from other schools
that did not reflect
best practice, and
muddled application
of learning and
communication
Staff illness
Student absences
Data was not being
used as a basis for
planning and teaching,
but was being
addressed at end
point
Individual student
data was not being
used consistently to
teach to the gaps in
understanding across
the school
Too much weight was

Evaluation
Where to next?
We have skilled and
knowledgeable staff
internally that can
support programmes
and grow teacher
capability
● Teachers need
ongoing training in the
implementation and
analysis of testing
such as running
records, JAMS, Gloss
etc
● In 2019 we need to
have intensive
ongoing professional
development for all
teachers on
assessment practices.
Where possible all
standardised testing
needs to be
completed online to
mitigate errors in
marking.
● We need to find a way
of ensuring all data is
inputted accurately.
● Systems and
expectations need to

●

Professional Judgement
using triangulated data.
This involved consulting
with other schools,
specialist advisors and
some of our experienced
teachers.
Every leadership meeting
we discussed data

placed on formal tests
and standardised tests
rather than
triangulating data
across a year from a
variety of sources
● Bespoke LTPs were still
in the consult and
design process so
tailored classroom
programmes were
being trialled

be put in place for the
organisation of all
classroom data by
classroom teachers.
● Deadlines must be
met in the input of
data online.
● Although PD was
provided at staff
meetings for teachers
on forming TPJs and
support material
provided as a google
doc, many teachers
still struggled to form
them.
● Our intensive work
with Kathryn Neilson
(Ministry of Education,
Student Achievement
Function) also
identified that we need
to continue to support
our teachers to
understand the
importance of
accurate data and
rigour in analysing and
applying that data to
their teaching and
learning.

Areas of Strength and Areas to Develop
Areas of Strength

Community Connection:
West Spreydon School Board of Trustees has created a strong community based partnership which draws on the professional
skills and health and well being supports from a wide variety of volunteers, youth workers, para-professionals, businesses and
charities. This has resulted in a shared vision for our school which sets the foundation for our children to flourish. Partnership
groups include Kids Can, South West Baptist Church, Wayne Francis Trust, Origin Sport, Sport Canterbury, Project Esther, Ellesmere
Food Bank, Crossover Trust, Barrington Mall, Whanau Ora, Big Brother Big Sister and private benefactors.
Our school has an extensive base of volunteers which enable us to provide many rich learning experiences beyond the
classroom.
Pool
Our state of the art pool rebuild was completed in time for the official opening on February 22 2018 in conjunction with the annual
school hangi. Our pool project is a story of a local community making the impossible happen.

Sports coaching, sports competitions and music tuition
There are many volunteers and tutors working in the school to ensure that our children are given every opportunity to learn and
excel in the sports and the arts. Tuition is offered in voice, guitar, recorder, keyboard and drums. Children are involved in many in
school, and out of school sports competitions including netball, hockey, rugby, touch rugby, basketball, soccer and Jump Jam. For
many children these opportunities address the areas of their talent or gift.
Our teachers also carry additional responsibilities to ensure that our children are given a huge range of experiences.

Extension Groups
These include robotics, coding, dressmaking, wearable arts, enviro-group, student leadership, PALs, writing and science club.
Some of these groups are also involved in inter-school competitions. This a credit to our volunteers and especially to the
teachers who organise and often coach or tutor the groups.
Kahukura Community of Practice
Our seven schools of Cashmere Te Pae Kereru, Addington Te Kura Taumatua, Sommerfield Te Kura Wairepo, Thorrington, South
Intermediate School, Sacred Heart Addington and us are a community of schools with shared beliefs about deep learning, high
aspirations for all learners and providing every opportunity for all children to excel. Our Lead teachers for Deep Learning, Maori
Achievement Collaboration, SENCO and Performing Arts work closely together as professional learning teams to support all staff
in pedagogy and practice.
The principals have a distributed leadership model which is embedded in leadership theory and is outcome based. It is highly
accountable and transparent. Our aspirations for all children in the seven schools is evident and our boards are generous in
their support of our common goals.
Some of the outcomes specific to the Kahukura Community of Practice are:

Performing Arts Leads
Kahukura Chorale, Junior Orchestra and Annual Music Festival
Speech competition
Shared professional learning (conducting, school based teacher pd)
Maori Achievement Collaboration
Annual National hui for principals and lead teachers
Cultural festival
Deep Learning Leads
Deep Learning labs and across school Teacher Led Innovation for learning with the same focus
Kahukura Annual Conference on our Teacher Only Day
SENCO
shared data and regular meetings to support all students.
Next year we will see the introduction of Te Mana Ake to our CoP.
Boards of Trustees
Combined special purpose Board meetings

Priority Learners
Maori and Pasifika.
Student voice
We continue to value the input our students have into their learning and the effectiveness of their teachers to address their
learning needs
Kapa haka and Pasifika culture groups
Kapa haka is compulsory for all year levels across our school. Our Year 5/6 kapa haka ropu performed in the 2018 Cultural Festival.
We also have a strong focus on Pasifika performance. This year we built upon our strengths and we saw lots of children shine as
leaders in our cultural groups.

Fono / Hui
Our relationship with our priority learners school community has gone from strength to strength. Our fono hui have been very
successful. We have held success celebrations where students and families also performed, sometimes spontaneously.

Staff Professional Development included:
● Attachment Theory which continues to gives us tools to address the complex needs of our most vulnerable children
● Sign language
● Math PLD
● SAF
● Writing
● Deep learning theory and practicum
Origin Sport / Kiwi Sport
Once again Origin Sport’s focus at West Spreydon School was with predominantly with the Year 3 & 4 students to help them
develop an interest in physical activity and to help prepare them for Year 5 when they all represent the school during the winter
months in inter-school competition.
Aligning our weekly Physical Literacy sessions with the schools long term P.E plan we were able to expose the students to, &
develop a wide array of skills across the 4 terms. 2018 saw the introduction of the sport of Fistball during the Net & Wall Games
module. Fistball has only just begun to gain an interest in New Zealand and Christchurch is at the centre of its growth. Best
described as a hybrid of Tennis & Volleyball it is great way to develop the hand-eye coordination required for racquet sports and
the increased complexity of Volleyball. From Term 2 onwards we also introduced the SportStart Tākaro resource designed by
Sport Canterbury. Activities in this resource include simple things involving no equipment to some more elaborate games

involving Poi Toa or Kī. SportStart Tākaro was well received by the students and teachers alike. Digital & physical copies of this
resource were gifted to the school along with a set of Poi Toa.
In recognition of West Spreydon’s ongoing support of the Sports Week holiday programme, the Cross Over Trust, has paid for the
delivery of Canterbury Hockey’s Small Sticks programme for 2018, 2019 & 2020. Every student in the school receives 4 x 30 minute
sessions each year and also includes the use of 30 Field Hockey sticks & balls for those 3 years.
Outside of curriculum time it is great to see the opportunities that are available to the students across all year levels. In particular
the participation of teams in Origin Sport’s Touch module at Centennial Park. A newly established Term 1 module saw 3 teams
involved and in Term 4 there were 7 teams representing West Spreydon and all doing so with distinction.
Master Planning for West Spreydon School Rebuild
We have moved into the Master Planning phase of the school rebuild process and continue to work with Grow Waitaha and the
Ministry of Education and Architectural teams.

Areas to develop:

Data gathering and analysis protocols:
● The senior leadership team has focussed on a leadership inquiry on student achievement for the past two years. In
conjunction with Ministry of Education SAF and centrally funded PLD math with Liz Johnson we have begun to unravel
systems and practices which are obscuring and hindering strong teacher practice and data gathering and analysis
processes. The board of trustees has also committed to funding additional professional learning which will support
teachers to make the changes needed to raise student achievement.
The outcomes are to :
● Employ an external provider Evaluation Associates to lead us through the PaCT tool as a focus for gathering detailed data
and to activate practice analysis conversations to facilitate teacher reflection and ownership
● Apply for centrally funded PLD to support the work
● Liaise with Ministry of Education for the input of another SAF
● Utilise our math lead teacher to initiate classroom observations and practice analysis conversations based on progress
and achievement data
Rebuild
We have to navigate our way through the design and build of 14 new teaching spaces probably commencing at the end of 2018
This will mean:
1. Completing the design and detail process

2. Negotiating a full school decant to another site for a year
3. Maintaining clear communication with our community
Board of Trustees Elections June 2019
The new Board of Trustees will need a planned handover and induction because there will be two board members remaining
who have had 6 months experience each.
Induction and Wellbeing
Create an intensive support programme that documents a regular induction programme for new staff members and one that
tracks and addresses staff wellbeing support
SENCO
This is a new position for 2019 and must be set up to provide detailed networks of inclusion, support and referral for all students.
We must also liaise with Te Mana Ake across our Kaukura Community of Practice to ensure that we a triaging effectively and
addressing all student needs at the right levels of support.
Our SMS and digital systems will be upgraded to show more detailed records of all special programme interventions and
pastoral needs. Progress through those programmes will be measurable. Our teacher assistants will also be upskilled to meet the
needs of the students through a range of programmes and interventions. Our main tool is always Attachment Theory.

